
46 Wesley Square 
W11 1TS 
 
Dear William 
 
The Walkways 
Thank you for our discussions during the last two weeks and for showing me around The Walkways.  I 
understand that, on behalf of the residents, you are compiling some ideas to put to Steve Jacobs and 
team who are charged with managing repairs, improvements and renovations.  You explained 
something of the interests of the various parties - the tenants and leaseholders, the Residents’ 
Association and RBKC.  You also introduced me to some of the residents’ concerns about the building 
itself. 
 
What are the next steps? 
As an architect with experience in management and conservation of historic and modern buildings, my 
focus here is very much on the building itself and what it means to the community.  I have acted as a 
diocesan architect for a number of churches in Kensington and Chelsea over the last 20 years. I live 
locally - in Wesley Square – and know some of the residents.  The practice, Murray John Architects 
Limited, would be pleased to help guide residents towards the compilation of a Management Plan. 
There are prescribed ways to administer the repairs and alterations to complex buildings such as this. 
A Management Plan (sometimes called a Conservation Plan) is one possible way of assembling a body 
of information and research so that it is accessible to all.  
 
Identify the asset 
Firstly, it needs to be understood - its history and significance in all respects - architectural, landscape, 
cityscape, ecological and, most importantly, cultural significance as a place where people live.  
Secondly, the condition of the building must be ascertained. In addition to concerns about fire safety, 
security and the loss of heating supply in the aftermath of the Grenfell fire, residents have reported 
longstanding concerns about access, exposed gas pipes, lack of double glazing and other defects and 
inefficiencies.  Then, a set of Policies derived from this information can be presented to stakeholders 
and their opinions recorded and incorporated. 
 
Co-design 
Because residents know the buildings so well their contribution to the gathering of this information will 
be essential and progress in the research will be shared with everyone as it is compiled. There should 
be opportunities to discuss the history and original design intention of the buildings as well as the 
subsequent layers of alteration and why they were undertaken at the time. Better windows, heating and 
user controls can be explored collaboratively with residents through mock-ups and site visits to 
elsewhere. Appreciating the overall layout, opportunities for enhanced community life together with 
safe and accessible routes to flats will be equally important. A process of co-design is important in 
rebuilding trust between professionals and residents. It will allow cost, timetable and technical 
challenges to be considered in open forums.  
 
History of The Walkways 
Designed in 1967, this was an excellent example of an attempt to re-appraise tall modern buildings in 
what was called “low rise”. Its style has come to be coined “Brutalism”. This is an unfortunate term as 
many such buildings are sensitive in the extreme – the term refers more to the uncompromising use of 
brick and raw concrete. The designers wanted the buildings to be honest and functional. 
 
In the 1980s further alterations were made to the internal layout, access, covering in the courtyard, etc. 
These were carried out in the style of the day – “Post Modern”- characterised by brightly coloured 
ironwork, vivid tiles and strong patterns.   
 
Following that, there have been a number of ad-hoc interventions such as the installation of gas pipes, 
partitions that close off parts of the walkways, staircases and entrance doors and alterations to internal 
flats.  All this has created a complex layering of interventions of variable quality.   
 
The Grenfell fire was a considerable blow to the habitability of the blocks for many reasons; not least 
the loss of the Walkways’ power supply. 
 
Surveys 
Ideally, we would commission a complete room by room, floor by floor Elemental Survey including an 
appraisal of all services.  A full Measured Survey would be required too as it is unlikely there are 
adequate digital records.   



 
In addition, an Energy Audit is essential.  This will provide a sound basis for answering the many 
questions that the tenants and leaseholders will be asking already; How can my flat be heated? Could I 
have double-glazing? How can the flat be made more comfortable and less expensive to run? What 
could we do for the environment in order to make the building a more suitable place to live in the next 
100 years? 
 
These surveys and audits can be carried out concurrently in order that the process can be as efficient 
as possible.  
 
Design 
Only then is it wise to undertake any sort of design.  One important aspect of the Management Plan will 
be to show how the asset complies with the current regulations - its fitness for purpose in terms of 
compliance with current safety legislation and the DDA Act.  
 
Design Team 
An important decision to be made will be the selection of the design team, who will be responsible for 
consulting with all stakeholders, developing an agreed brief, and making design proposals. Normally 
the design team will be led by an architect, and I can recommend Ash Sakula Architects who, I believe, 
have the right mix of skills for this work, including experience in working with communities, co-design, 
working with existing buildings, and an attuned and intelligent craftsmanship which puts people at the 
centre of design evolution. It may be useful to ask them to present their work and their thinking about 
what the initial steps would be with The Walkways project, including assembling a design team, 
establishing a dialogue with residents and others, and investigating and understanding the task at 
hand. 
 
I hope this is a useful summary. I would be happy to discuss this further as you see appropriate. 
 
Kind regards 
 
Murray 
 
For Murray John Architects Limited 
Murray John R.I.B.A, Grad Dipl Cons AA, AABC 
29th August 2017 
 
 


