LANCASTER WEST

Progress versus choice? SR
Results

In groups, 29 residents discussed and decided which areas they want us to
make the quickest progress, and which they would like us to take longer to
maximise the level of choice, for the six areas of procurement outlined.

Quickest Maximum
progress I 2 3 4 5 choice

Principal designer 4.6
(Health and
safety)

Fire risk 4.5
assessments

Technical 3.1
leads

Heating 3.6
designers

Door entry 2.5
designer

Building 4
contractors

Procurement steering workshop, May 2019



LANCASTER WEST

H Ow m u C h e n gage m e n t? NEIGHBOURHOOD TEAM

Results

In groups, 29 residents discussed and decided how engaged they want to be for
the six areas of procurement outlined.

A little
engagement

Principal designer
(Health and
safety)

Maximum
3 4 5 engagement

4.6

Fire risk
assessments

4.3

Technical
leads

3.8

Heating
designers

3.8

Door entry
designer

2.8

Building
contractors

4.3

Procurement steering workshop, May 2019



Residents would like a high degree of choice and
engagement through the procurement of all suppliers

Principal Designer ( Health and safety )

Fire risk assessments

Technical leads

Door entry designer

Heating designers

Building contractors

LANCASTER WEST
NEIGHBEOURHOOD TEAM
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Procurement steering workshop, May 2019



